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Assistant to DD/l (Planning) 30 November 1 95k 

Thru t Special Assistant, ORR 
Thru j Chief, Economic Research, ORR 

Chief, Support Staff, Economic Research Area, ORR 

Investigation of Desirability of New Format for FDD Economic 
Summary i-iaterial 


I. PROBLEM 

To estimate the desirability— front the point of view of ORR— of 
replacing FDD periodic economic summary publications with individual 
items on a x 8” format. 


II. ASSUMPTIONS 
None 


III. 


FACTS BEAR 


Il'iG ON THE PROBL 


f I? ,T 


FDD is presently publishing six periodic economic publi- 
cations of primary interest to CRH as follows: 


Title 


Period 


1, Economic Report on Eastern Europe 
2« Economic Information Report on China 
3. Report on Extractive Industries in 

the USER 

it. Report on USER Agriculture and Forestry 

5. Report on USER Production of Industrial 

Equipment 

6. Report on USER Transportation and 

C osBRuni cations 


Weekly 

Weekly 

Bimonthly 

Monthly 

Monthly 

Monthly 


STATSPEC 
STATS PEC 


B. _Attueinstigation of ORR, 

BHHii the Office of Operations has recently begun furnish- 
ing economic items from foreign broadcasts to the intelligence 
community on 5" x 8" cards. This system replaces the former 
publication of these items in Economic Abstracts publications 
(comparable to the FDD publications listed above) and has met 
with general approval throughout ORR because of its efficiency 
and convenience for detailed research. 


fr- — > ' r 
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A poll conducted oy the Support Staff, ORE, of all profes- 
sional personnel in the Economic Research Area lias indicated 
t;iat foreign radio and press in translation is the source of 
information most heavily used for economic research. 


A survey of 23 GEE branches^? onsidered to be principal users of 

tno material in the publications listed above indicated that 2 h favor 

with certain qualifications— the replacement of the FED economic sum- 
mary publications with individual items on tbs $” x 8» format. Seasons 
for favoring the new system appear to be: (1) the greater convenience 
L,ii f ' >u 31 ;J ” - ornat lor ret ere nee arvi filing j (2) the saving in cleri- 
cal ticne spent in clipping and preparing for the .files those pertinent 
economic items now appearing in the bound publications} (3) saving of 
analyst time now spent looking through the bound publications for the 
pertinent items j (h) the general adoption of the ?« x 3- Ale b^ause 
of tie prevalence of trie use of this fornat by other intelligence pro- 
u..,cing agencies} (>) the utility of the file card system for detailed 
research} (6) the belief that more pertinent items would be received 
under the proposed system (less or no screening of items by FW)} and 
{?) the belief that the items would be received, in the branches with a 
shorter time lag than that obtaining at present. 


fh±le it is clear tnat tliil overwhelmingly favors the adoption of 
there are certain difficulties in connection with 


proposed system^ 
institution of a 


ateriai. These are disc 


change in the present method oi 


issea 


handling this 


m the following subparagraphs t 


a. Opposition of FI© 


me principal officers at t'UD believe that the present 
system has proved most beneficial for the majority of the 
XAC . consumers » it is alleged that the c range will mean 
additional clerical work xor Fii?'» i-Dv also feels that the 
new system would adversely affect morale since analysts 
would consider themselves translators rather than intelli- 
gence officers* 


DI,anc ^ es i n tbe Economic Research .Area (25>), I)/l (l) f 
i£i e Industrial Register, CX3I), a major consumer 
Oi. r 'is material, also favors the proposed s stem. 
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B • Added otaff bork Load .lade Necessary by the Mew 3/8 ter. 

The proposed change would lighten the work load on brasjcn 
personnel but would increase the burden presently falling; on 
toe Control Branch (-Leading Panel) of the Intelligence In- 
forration Staff. This branch, which routes all incoming 
raterial i.n CRR, is already operating on an overtime basis. 

It is estimated that the new system will involve the reading 
and distributing of approximately 2,600 additional documents l - 
per month. This represents about a 25 percent increase in 
the number of short documents* read and distributed by this 
Branch , According to the Branch Chief, the new system would 
necessitate an additional position in the Reading Panel. 

G, Necessity o f Maintaining a Central Pile of the S'* x b w 

C arcs '' ~~ ~ " 

A logical necessity of the proposed chan; e is the mainten- 
ance o- a central researc liable file of the 5“ * C» cares in 
OCl*. Many branches 'rave expressed their approval of the pro- 
posed chanre contingent upon the availability of such a file, 
rae Circulation Branch, Library division, OCL, which would 
normally be responsible for this type of service, states that 
it aces not have the manpower at present to establish and 
maintain such a file. It is their belief that an additional 
fi’ll-tir* clerk would be required to organize and maintain 
this file. 

13. Additi onal Costs 

While it has net been possible as yet to ascertain the 
total- additional costs to be incurred, it is known that toe 

proposed change will approximately double the expense in >• 
term of reproduction costs. 


CGMOi 


OUR favors the replacement of P13D periodic economic suirmry 
publications with individual items on a 5* x 3* format, contingent 
upon the availability of a researched central file of this 
material • 


25X1A 



*T he Branch divides its reading function into "long 
"short document 1 * categories, bhort documents are o| 
few pages in length. Long documents may run >0 to 
is not possible to derive a meaningful over-all pes 



crease oi 


ork load 


to include. 

^ I f 



aterories 
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